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Prosus

Investing in the Al-enabled Future
of Ecommerce.

Prosus is a global technology company, unlocking an Al-
first world for its 2 billion customers. With investments in
more than 100 companies across the world, Prosus builds
local ecommerce champions in growth markets.

With leading positions in Food Delivery, Classifieds and
Fintech, Prosus has created its own unique technology
ecosystem, driving innovation, knowledge sharing and
growth across its portfolio.

Through the Prosus Ventures team, the Group invests in
new technology growth opportunities within Al, social
and ecommerce platforms, fintech, B2B

software, logistics, health, blockchain, agriculture and
more.

The team actively backs exceptional entrepreneurs who
are using technology to improve people’s everyday lives.

m dealroom.co

Global startup and venture capital
intelligence platform.

Dealroom.co is a global intelligence platform for
discovering and tracking the most promising
companies, technologies and ecosystems. Clients
include many of the world’s foremost organizations
such as Sequoia, Accel, Index Ventures, McKinsey,
BCG, Deloitte, Google, AWS, Microsoft, Stripe.

Dealroom partners closely with local tech
ecosystem development agencies and enablers, to
create a comprehensive multi-dimensional
blueprint of the tech ecosystem, including capital,
talent, innovation, entrepreneurship and overall
economicdynamism.

prosus

dealroom.co



Page/3

Fabricio Bloisi

CEO

Prosus

“Welcome to The Future of Ecommerce in the Age of Al.
This comprehensive report offers a data-driven analysis of the
transformative trends, challenges, and opportunities shaping
ecommerce in the next decade.

Marketplace platforms have emerged as a dominant economic force globally,
revolutionising how businesses and consumers interact. Now, artificial intelligence
represents a seismic technological shift, poised to reshuffle the deck once again.

In this rapidly evolving landscape, Al adoption is no longer optional—it's imperative.
Companies leveraging Al are accelerating their relevance to consumers, enhancing
personalisation, and driving unprecedented growth.

At Prosus, we're committed to leading this Al-driven transformation. We invite you to
join us on this exciting journey as we explore the limitless possibilities Al brings to the
world of ecommerce.”



The DeepSeek moment for Ecommerce - Key Takeaways

DeepSeek launch will drive accelerated value
creation at the application layer

One of the biggest implications of the DeepSeek
release is that we're closer to the value accrual
inversion between apps<> infrastructure than
many expected.

DeepSeek has shown that models and

infrastructure are already rapidly commoditizing.

Most value creation will occur in the application
and data layer. The world should get readyfor a
whole new generation of apps to emerge
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The future of ecommerce is Agentic

New Al applications helps supercharge
marketplace network effects. Al helps
drive liquidity with more listings, higher
conversions to transaction, and more
repeat purchases

In the Age of Al, only the biggest platforms
will have the (data) scale required to win

The next frontier: Agentic Al will make
autonomous purchasing decisions for us

Ecosystems best positioned to win

The true value of any application liesin its
data and metadata—the oxygen fueling
Al’s potential.

Ecosystem plays unlock unique set of
vast, interconnected data at scale, primed
for Alinnovation.

To thrive in this era of agenticAl,
companies must adapt their tech stacks
accordingly.



1. State of Marketplaces
2. The DeepSeek moment: Ho
3. Ecosystems: The road to US

4. Implications for Prosus
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Online marketplaces
are big business

$1.3 >4

Trillion
Tri “iO n Enterprise

Value of all

Revenues of globalonline
all global marketplaces
online (public)
marketplaces
(public)

Page/ 6 Source: Adapted from Forerunner; Dealroom.co deall‘oom,co



Why? Marketplaces are great at solving big consumer needs

Imagine having immediate access to ...
: 18m
workers
400k

restaurants
Page/ 7 Source: Adapted from Forerunner; Dealroom.co dealroom.co




Relevance of Marketplaces is reflected by all time high valuations

Global combined Marketplace Enterprise Value by ownership

I Publicev [ PrivateEV

$12.0T

2018 2019 2020 2021 2022 2023 2024

Page/8 Source: Dealroom.co Data as of Dec 19th 2024. dealroom.co



Online marketplaces have created some of the biggest outcomes

Number of
Valuation ($) companies Example companies
1 Trillion + 1 amazon
100 Billion*+ 4 Bookingcom Uber &8 ez
50 Billion+ 6 @{iﬂbﬂrgﬂm fé“) airbnb @poorpasH :S?ﬂ
10 Billion+ 21 Mfﬁm eb © c/rRvANA zomato A Expedia DiDi Groh 2Zilew
5 Billion+ 17 allegro @ zalando =AutoTrader
1 Billion+ 36 MERCARI H-‘:eli-re;c:.\ upwork {} juste mf&‘

Page/9 Source: Dealroom.co Data as of Dec 19th 2024.
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Top Performing* Marketplaces (Global, private companies only)

Name

0200 ¢ %

Page/ 10

Anyvan
Avito

Bolt
Breadfast
Carro

Cera
Cookunity
EquipmentShare
Fever
Foodsmart
Fora
Headway

Source: Dealroom.co

Note: *Ranking of best performing marketplaces based on Dealroom signal score from January20,2025.

Website

anyvan.com

avito.ru

bolt.eu

breadfast.com
carro.sg
cerahg.com

cookunity.com

equipmentshare.com

feverup.com

foodsmart.com

foratravel.com

headway.co

Type
Couriers
Classifieds
Ride hailing
Groceries
Cars
Health
Chefs
Equipment
Events
Dieticians
Travel

Therapists

HQ

(1]
(A5}
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S
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Name

. Q@

i2
. @
-

0060006OG6°

iFood
inDrive
Meesho
Ninja
Ovoko
Safi

Urban Company

UrbanSports
Club

Vinted
Whatnot
ZenEducate

Zepto

Signal is a compositerelative score ranking based on on growth momentum and quality of founding team. Ordered alphabetically.

Website
ifood.com.br
indrive.com
meesho.com
ananinja.com
ovoko.com
safi.co

urbancompany.com

urbansportsclub.com

vinted.com

whatnot.com

zeneducate.com

Type

Food Delivery
Ride hailing
Commerce
Delivery
Carparts
Waste
Freelance labor
Sports
Fashion

Live shopping
Teachers

Groceries

M B3

(5 V]
(24

(3 ¥]
[A £}

-
\i' = Prosus portfolio company

PR
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http://ifood.com.br
http://indrive.com
http://meesho.com
http://ananinja.com
http://ovoko.com
http://safi.co
http://urbancompany.com
http://urbansportsclub.com
http://vinted.com
http://whatnot.com
http://zeneducate.com
http://zeptonow.com
http://anyvan.com
http://avito.ru
http://bolt.eu
http://breadfast.com
http://carro.sg
http://cerahq.com
http://cookunity.com
http://equipmentshare.com
http://feverup.com
http://foodsmart.com
http://foratravel.com
http://headway.co
http://foodsmart.com
http://carro.sg
https://www.avito.ru/
http://bolt.eu
http://breadfast.com
http://cerahq.com
http://www.cookunity.com
http://equipmentshare.com
http://feverup.com
http://foratravel.com
http://headway.co
http://ifood.com.br
http://indrive.com/en/city
http://ananinja.com
http://safi.co
http://urbancompany.com
http://urbansportsclub.com
https://www.vinted.com/
http://www.whatnot.com
http://zeneducate.com
http://zeptonow.com
https://www.meesho.com/

1.
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In most industries, Marketplaces are still in their early innings

Sector Consumer spending

Housing

Rent & mortgage 65%, Interior & $8.2T
maintenance 16%, Energy 18%

Health

Gov’tfunded 64% (9, Insurance ST.8T

premiums 22%, o ut-of-pocket 14%

Food
Groceries 53%, Alcohol &
tobacco 30%, Restaurants 17%

$6.0T

Mobility
Car purchase 34%, Fuel &
maintenance 56%, Public 10%

$5.0T

Education
Gov’tfunded 87% WV
Out-of-pocket 13%

$5.0T

Travel
Flights 33%, Packaged
travel 33%, Hotel 33%

£3.0T

Fashion

Source: Dealroom analysis based on data from Eurostatand World Bank

Global startup & scaleup activity
I. Digital [ Offline

Government funded is added to consumerspending here since consumers still decides/influences where to buy healthcare
Estimate based on top-10 mostvaluable companiesin thesector.Combination of public and privatevaluations

Already researched online butstilltransacted offline. New

models like iBuying and fractional ownership could help digitise

further

Rigid market, but Covid-19 has opened the floodgates
to innovate fast

Was slow to migrate online (<10%) but now digitising fast

Consumers stillspend 90% on car ow nership. The remaining
10%
of mobility is mostly booked online.

Education still 90%+ offline but starting to digitise
Lockdown could instigate rapid systemic change

Online penetration around 50%. But even “offline” partis
mostlyresearched online and booked via email/phone

Online penetration around 1/3in most developed countries.
But social distancing has moved business online

dealroom.co



The US leads
with more than
40% of total
marketplace
funding.

India's impressive
growth can be
attributed to a few
mega-rounds raised
this year.

Page/12 Source: Dealroom.co Data as of Dec 19th 2024.

Top Marketplaces regions by Funding for 2024 and year-over-year growth

Average marketplacedrop -37%

Regions 2024 g‘r’:"n‘,‘t’h
us e
indi i ai%
curope T |
Rest of Asia i
Middle East / Africa | BEE
China B s118 i -29%
Latin America . 5956.9M i 21%

dealroom.co


https://app.datawrapper.de/table/IpZHw/publish

Rise of social commerce is unbundling
the traditional marketplace model

Indexed US quarterly spending at TikTok Shop, Shein, Sephora &Qurate

200
TikTok
150 shop
Shein
Sephora
100
Qurate
(HSN &
50 QVQ)
“TikTok
made me
2020 2021 2022 2023 2024 2024 . 9

Page/13 Source: Dealroom.co; Orion Transaction Data (100 indexed to TikTok Spend in Q1 2024)



Marketplaces are becoming media companies

Advertising revenue, % of Revenue (2023)

amazon mEwmA¥  Yinstacart zomato QOLO  pOORDASH  DeliveryHero G

Muaitusn Disnping

Page/ 14 Source: Dealroom.co; dealroom.co



2. The DeepSeek moment: How Al shapes ecommerce

Page/ 15 dealroom.co




Al is the next platform shift

Ubiquity of computing

R Internet
1980’s

Portable
computers

1970’s

Mainframe computers Desktop PC’s

/

/Mobile&Cloud

/

Artificial
intelligence

\ 4

Page/ 16

Time

Source: Adapted from Curiosity; Dealroom.co
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Al drives >50% of all VC funding already;
mostly in infrastructure and LLMs

% of Software VC funding going to Al - Global

ol NI U5

% ol Al plobally
55

% of Al Furope
-

§ ol Al ROW

Page /17 source: Dealroom.co

Global AlIVC funding by layer, 2024

Al computing
infrastructure

($78B)

Al operational
layer ($13B) w

Al application
($51B)

Al foundational
layer ($37B)

dealroom.co



Rest of world well behind the US,

doing better in applications

AllAl Funding

Rest of World
LatAm 0.3%

Rest of Asia
2.1%

India
0.8%

US+ Canada
T4%

Page /18 source: Dealroom.co

but

By layer (2023-2024)

Alapplications 63%

Al operation layer

Al model makers

Alcomputing
infrastructure

76%

I us [ china [ India

MEA

Restof Asia || Europe [l LatAm

RoW

dealroom.co


https://app.datawrapper.de/edit/8Mlah/publish

We have seen this movie before...

—»

Google

CISco N Meta

m amazon

Infrastructure Apps

Page/ 19 Source: Adapted from Merantix, Dealroom

— @

| Hugging Face

@ NVIDIA.

©

Infrastructure

Apps
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One of the big implications of open source is that we're closer to the value
accrual inversion between apps<> infrastructure than many expected

Estimated annual revenues by stack

O deepseck
’, \\

‘\\\ I,I. /I \\
& @ OpenAl \
salesforce RN % B\ A Y
N, ’
\\ $ 400B // Midjourney /,’ s SB \\
7’ l’ /'/ \\\

I\ Adobe \\\
N,

aws . , A\ Azure ' \
$200B ')} $10B
A AZU re \\\ ’/" CoreWeave A /I \\\

’
N\, 4

/ \,
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\\ ,, «g "’ \\\
\, /
AMD bl ™ $50B ' NVIDIA /,"' $75B ™.
\ / /

N
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S ¢ / \
\, / / N
AN // Q N,
® N ’ \

4

ALTIMETER

Generative Al

Page/20 source: ApoorvAgrawal, Altimeter, X.com/apoor03 dealroom.co


https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy

Al adoptionin
ecommerce is
stillin its very
CET AR EVE

Page/ 21 Source: Analystreport

Share of US firms using Al by Sector (%)

I October 2023 || September 2024 | Next six months

5% 10% 15% 20%

Information

Professional, Scientific and Technical
Educational Services

Finance and Insurance

Real Estate and Rental

Healthcare and Social Assistance
Arts, Entertainment, and
Recreation

AllIndustries

Admin/Support/Waste Management

Retail Trade !

Manufacturing

Other Services
Accommodation and Food Services

Construction

Transportation and Warehousing

25%

dealroom.co



The DeepSeek moment:
Implications for the
Future of Marketplaces

By making high-quality Al models more
accessible through open-source releases,
DeepSeek allows for :

e Lower barriers to integration for Al
applications
Enhanced user experience
Increased efficiency in operations
A surgeininnovation
Shifting competitive dynamics from
being purely aboutscale to
innovation

Page/ 22




Some first Al enabled ecommerce
applications are emerging

VC funding in Al xecommerce applications

I $0-1m(pre-seed) [ $1-4m(seed) | $4-15m (series A)
$15-40m (seriesB) = $40-100m (series C) || $100-250m (mega rounds) | $250m+ (mega+)

_-$250m
~$340m

_$322m

_$367m

_$147m
~$82.7Tm
~ N$116m

Relevant Al applications with ecommerce related
applications that raised a large Series A/B*

Pricing

Fetcherr f Beyond pricing @ Buynomics

Inventory management

‘Q\\ Syrup s=== Autotone @ Pensa @ Dexory

Marketing mix

> Datarize .. Prescient

KYC/AML/transaction monitoring

o Fourthline @ Sardine Sumsub @ Hawk

Tools for eCommerce growth

LI carbone 9 Topsort £~ Cimulate

Note: *Selection of Al-Driven ecommerceenablers that raised >$ 10m Series A /Brounds in 2022-2024 and FTE growth of >15% overthelast 12 months

Page/23 Source: Dealroom.co
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Al applications can
help supercharge
marketplace
network effects

Page/ 24

Channel
optimization

Warehouse and
logistics process
automation

Product
recommendations

Artificial
Intelligence

Customized
product design

Pricing and
promotions

Inventory
management




Al offers marketplace users
new ways of searching

OLX Magic creates a new buying experience
based on a conversational interface

Improve Unlock needs
experience (search for a
compared to solution not only
traditionalsearch for a product)
Attract younger Expand beyond
audience with classifieds
features common
in social media
&  Dawnload an the GET ITOM

Tryitnow | @ AppStore

Page/ 25

< Google Play

ovne (G

Find it
with Magic

Your smart OLX shopping buddy.
Magic makes you discover OLX in a brand-new
way.

Te

@

O] x Magic
have in mind?
B Query: Gift For Niece Interested In Sports

4 MAGIC

5 relevant categories for gifts for a sports-loving niece: Sports
Equipment for Kids, Sportswear for Kids, Sports Accessories for
Kids, Sports-Themed Games, and Educational Sports Books.
Explore these groups to find the perfect present.

What kind of sport is she interested in?

SPORTS EQUIPMENT FOR KIDS (4) 4

-
New New

sprzet sportowy dla Kosz do koszykowki Bramka |
dzieci dla dzieci regulowana pompka
wysokos¢ pitka...
132.99 zt 60 zt
Eiplore
Opole miar  Lublin

SPORTSWEAR FOR KIDS (3) 4

4 SHOPPING GUIDE

Find your perfect tennis gift

Popular Categories

‘Smart Shopping Tips
& Check Racket Weight
veight is suitable for your niece’s

ill level

&, Consider Racket Size

e appropriate for your niece's age

like covers or

Things to Watch Out For
Beware of Overpriced Items

compared to new

Check for Missing Parts

Fneure all narts lika



https://play.google.com/store/apps/details?id=com.olx.olxMagic&hl=en&pli=1
https://apps.apple.com/pl/app/olx-magic/id6504866087?l=en-GB

Al is already making marketplace operations significantly more efficient

S

prosus

Proven Al applications
from acrossthe Prosus
ecosystem

Read more

Marketing & Growth

&)

N

75% of budget invested
using Al

30%reduction inre-
acquisition costs (at no
conversion impact)

19% in monthly savings

2x the number of managed
variant experiments

Page/26 Source: Prosus Group

Logistics

Al has simulated decades
worth of route testing

30morders are delivered
using 25m Al generated
'most efficient' routes per
month

Cost to deliver has been
reduction by 16%

~

Customer Support

More than 56% of allsupport

automated for customers,

74% for drivers and 14% for

Partners

40% reduction in support
costs

Customer satisfactionup 5
percentage points

=

%

Trust & Safety

&)

Al moderates 95% of the 2 million
listings per day

Al processes more than 7 million
imagesdaily, at human level
accuracy

GenAl further reduced cost for
detecting bad content by an
additional 15%

=

Fraud Prevention

Al responsible for 60% of all
payment decisions

Reached 0.1% charge backs and
97% approvalrate

Saving 4% per month in abusive
vouchers

Saving 5% per month in abusive
refunds



https://www.prosus.com/our-insights/innovation/2024/leveraging-ai-across-the-prosus-ecosystem
https://www.prosus.com/prosus-fireside-chat

The end result? Al should drive
more liquid marketplaces

Better Consumer Maore
Engagement Orders

Al should drive more

HYPER ECONOMIES OF P
LOCAL EFFECTS SCALEAND SCOPE _ liquid marketplaces
More Higher Efficiency & with more listings
eecten Fornngs fotent higher conversions to
transaction, and
& INCREASING more repeat
GRAND purchases
AFFINITY
More
Merchants

Creater Economic
Oipportunity

Page /27 source: DoorDash S1;Prosus




Al will transform competitive
landscapes even more into a power law

Al will transform every industry, but some will
move faster than others. In the Age of Al, only
the biggest platforms will have the data scale
required to win

Winning marketplaces will win bigger

Network effects in marketplaces favor scale

Benefits of scale drive towards to industry
consolidation

Al will only reinforce network effects
Ecosystems will become even more prevalent as Al
benefits from more data

Page/ 28

Head

Long Tail

The tail of marketplaces will be longer

Generative Al is lowering barriers to entry

Never been easier and cheaper to launch a new
marketplace



https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy

The next frontier: The future of Ecommerce is Agentic Commerce

Agent Led
Ecommerce

Al Supercharged

Ecommerce

Traditional
Ecommerce

Page/29 source: Prosus, Dealroom.co

Do it for me
“Buy me a pair of new shoes
for my race next month”

Assist [ Advice
“What shoes do | need for a 12k run?”

Personalize
Show running shoes of my size
(based on my shopping history)

Find
Search for: “ON running shoes, size 10”

@ OpenAl Operator p rOsus

9 Expedia @

amazon NETFLIX

E ;
™

craigslist @

dealroom.co



Agentic Al will make autonomous purchasing decisions for us

G T

\I'

® Your Al Chief of
Staff

| '| [ "‘Vp Discovery: finding
/ options

Evaluation: trying
options

® Constellation of
millions of

® Purchase: pick option, agents

ueries & requests
Q 9 making a purchase

\ D / Delivery: getting it
Al delivered
1;

Time-constrained actor Compute-constrained actor

Limited discovery Infinite discovery

Shallow product evaluation Deeper product evaluation

Suboptimal purchasing Optimal purchasing

Page/ 30



https://knowledge.dealroom.co/knowledge/dictionary-taxonomy
https://knowledge.dealroom.co/knowledge/dictionary-taxonomy

3. Ecosystems: The road to US$100bn+ platforms

Page/ 31 dealroom.co



Payments through Weixin

Payments through Weixin . . Pay
Pay eTail eTail Online advertising
&2 mez ¢ p.coM | revenues
(Pinduo
> duo) Payments through
Tencent showed ”l‘"e ’\ /‘ Taxi Weixin Pay
that when you RO Y. DiDi
have Something Payments through & elong A * v
Weixin Pay E"ﬂ
that wortl’(szld Tencent
you can bul
o WeChat
many things on Bikes \ 2 R wecha 5/ Food 1\ payments through
tOp Payments Fh.rough moblke udE Meituan
Weixin Pay / \
WeBank S8 @Ik
[ohrd 5 . . .
Profits to Tencent Bank O e Online advertising
Trade revenues

Page/32  source: Tencent (adapted by Dealroom.co) dealroom.co




Marketplaces are a great foundation for
a compounding ecosystems play

N Business Model

e
o

@ Many high frequency use cases
14 7;’ 2, Compounding value in combining
} .J
B \ the supply and demand from two

marketplaces
% Transactional component offers
V4 natural foundation for FinTech play

Page/ 33



Ecosystems thrive around high frequency use cases

»
»

Hotels
($200+)

v High order value
x Low order frequency

gi S

appointmen

High order frequency
v High order value

Average Order Value

Car
pooling

gy
Handy L}.f!

man

Wellness &
Beauty

Challenging for supply & ~~-.
for customer acquisition

~

Q

Mobiity
($8)

x Low order value
. v High order frequency

4

Page/ 34 source: Fabrice Grinda (adapted by Dealroom.co)

Order Frequency

dealroom.co



Various types of ecommerce platforms
are increasingly morphing into one

e Transactional
platform at core

Food
delivery

Financial
services

High frequency

consumption
patterns

Strong local /
logistical

ELEHIR component

"x_j?-‘ I

B2C /C2C
ecommerce

Page/ 35 dealroom.co



The power of ecosystems - MercadoLibre example

S

mercado
libre

mercado mercado
libre pago

&

mercado

other

Classifieds
Grocery
Healthcare

Shops

Investing
Trading
BNPL

MoreFintech

Meta search/
discovery

Page /36 source: Genenlist; FinChat; Dealroom.co

MelLi has built operating
segments comparable to
global peers

2 Zillow
WHOLEFOODS ¥ instacart

) @

() shopify

A Wealthfront
Robinhood #

affirm

Fundbox [ABrex femonade

HBOMAX Beurp

prime video
~—

MercadolLibre Fintech v Commerce Revenue

I Fintech Revenue (in $Billions) Total change: +706%

[l commerce Revenue (in $Billions) Total change: +662%

5

4.4 43

Q1 Q2 @3

1.8
!|

1.3 1.4
) os!!!!

Q4 Q1 Q3
2019 2020 2021 zozz 2023 2024 2024

dealroom.co



The power of ecosystems - ride hailing example

Ride sharingecosystems
Sum-of-the-parts Valuation by Company, 2024
605

400

Othe
FinancialServices
Financial Services
Food Delivery Minorities

Food Delivery Food Delivery

Ridehailing Ride hailing Ridehailing

Uber Grab goto

Itisimpressive to see what some of the ride hailing companies have
managed to build on top of their core.

Value of the broader ecosystem is 2-6x the original ride hailing core.
Clearly lots of nuances here, but impressive nonetheless....

Page /37 source: Analystreports

Ecosystem plays are more valuable
Valuation multiples of ride-sharing companies (EV/Revenues 2024)

4.1

3.7

2.2

0.9
0.6

Uber @ gopek Grob kakao Hn Dioini

Ecosystem players are leveraging numerous network effects, including in
M&A transactions.

Their higher share price can serve asvaluable currency in strategic M&A
activities further reinforcing their already strong ecosystem.

Source: Analystreports dealroom.co



Ecosystem plays offer a unique data scale to deploy Al

® ® ® &

eCommerce Freight Grocery Rides

|Il/'::ﬁ -H-\\I| ‘\‘II || |III/FH‘\I| IKH\I |r/f_“\\|
N @/ ) e @)

Food Flights Accomodations  Ticketing Events Pharma

Delivery

Identity
Unified login,
authorization,
personalization

CRM

Transaction history,
behaviors, preferences,
churn prediction,
segmentation

Trust
Risk,KYC, Fraud, AML

Page/38 source: Uber; Prosus

Product

Catalogue, descriptions,
copy, merchandising,
bundling

Inventory
Inv. Levels, service
levels, distribution

Datainfra
Storage, search,
frameworks, configs,
pipeline, labeling

Pricing

Dynamic pricing/ surge,
bundling, discounting,
subscriptions

Payments

Unified wallet, checkout
config, local payment
methods, pay-in/pay-
out

Supply chain
Storage location and
capacity, logistical
network

Maps

Routing/ navigation,
pick up / drop-off points,
ETA

Localization
Language, tax,
compliance

Marketing

Campaign optimization,
channel management,
promotions

Dispatching
Assignment, queuing,
batching, positioning,
fulfillment, shipping

Service
Agentnetwork,
automation, mullti-
channel

Advertising
Channel mix, copy,
retargeting

Personalization
Recommendations, UX,
language

Ordering
On-demand, scheduling,
multi-job

Lifecycle
Errormanagement,
receipts, returns,

dealroom.co



1. State of Marketplaces
2. The DeepSeek moment: How
3. Ecosystems: The road to USS

4. Implications for Prosus
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Prosus Al Strategy in four pillars

Amplify work
Everyone in Prosus

to become more productive in
theirjob usingAl.

Page/ 40

Innovate Faster

Every company in
the group to become
best in classin
Aland innovation

Invest Al-First

Build a portfolio
of investments
that accelerate
radical innovation.

Build ecosystem

Leverage data,

knowledge, insights, Al,
customers, to build and accelerate
our whole ecosystems.
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Towards a new unbundled tech stack
to enable a World of Agentic Al

| Accommodation

Back end Products Front end
% Product catalogue (@) Food Delivery "I Desktop @%
= b
=t} Flights
@ Inventory mngt. o D Mobile

'@,:_EI . .
Shopping cart 2= Ticketing %@E Social media
DETE]ERH API Layer m' Rides Shoppers
: I.;:_‘ Voice

O §O

@ Pricing :
optimization () Events

=l Channel ,f.-:._*, = )

i management Grocery 0@T connected devices
‘#) Pharma

@,’1 Payments M Email @ﬁ]
5! Freight

. Customer Service _w | eCommerce @1 Offline stores
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Methodology and definitions

Startups, scaleups,
grownups and tech

Companies designed to grow fast. Generally,
such companies are VC-investable
businesses. Sometimes they can become very
big (e.g. $1B+ valuation).

When startups are successful, they develop
into scaleups (>50 people), grownups (>500
people) and result in big companies, like
Arrival or Northvolt.

Only companies founded since 1990 are
included in this report.

Glossary & Definitions
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Venture capital
investment

Investment numbers referto rounds such
as Seed, Series A B, C,.... late stage, and
growth equity rounds.

Venture capital investment figures
exclude debt or other non-equity funding,
lending capital, grants and ICOs.

Buyouts, M&A, secondary rounds, and
IPOs are treated as exits: excluded from
funding data.

Investment rounds are sourced from
public disclosures including press
releases, news, filings and verified user
submitted information.

Marketplaces
definitions

The marketplaces & eecommerce used in the
reports include startups operating
marketplaces or platforms connecting
buyer(s) and seller(s) where goods or
services are bought, sold or exchanged.
Direct-to-consumer and e-commerce
businesses are also included.

Some SaaS startupsare also included in
marketplace & e-commerce when they
provide software to operate

marketplaces/online stores, such as Shopify.

We consider amarketplace B2B where the
exchanges/transactions happen between
two businesses. Our definition of business
includes professionals and freelancers.

¥

Underlying
data

Dealroom’s proprietary database and
software aggregate data comesfrom
multiple sources: harvesting public
information, user-submitted data verified by
Dealroom, data engineering.All datais
verified and curated with an extensive
manual process.

Most underlying data from the report is
available online via https://dealroom.co/

For more info please visit dealroom.co or

contact support@dealroom.co

dealroom.co
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